Be That Ray of Hope and Help Fight Cancer!

Bait-ul-Sukoon

Cancer Hospital & Hospice

DID YOU KNOW?
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Website: https://baitulsukoon.org/
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DID YOU KNOW? 1IN EVERY 9

WOMEN IN PAKISTAN IS
LIKELY TO SUFFER FROM
BREAST CANCER

IN HER LIFETIME*

EARLY DETECTION Donate to save a life
CAN SAVE YOUR LIFE © +92-21-34553833-35
* AMERICAN CANCER SOCIETY @ www.baitulsukoon.org
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Our Story

Bait-ul-Sukoon Cancer Hospital and Hospice (BSCHH), managed & operated by Bait-ul-Sukoon Trust
was established in 1999 as a Hospice.

Today, by the grace of Allah and with the help of our blessed donors, we have transformed it into a
state-of-the-art facility operating as a fully functioning 79-bedded Cancer Hospital and Hospice,
offering 100% Free Cancer Treatment to all its Patients with Dignity and in Solace.

Bait-ul-Sukoon Cancer Hospital is an institution embodying several principles of the United Nations
Sustainable Development Goals (UNSDGs).
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DID YOU KNOW?

BAIT-UL-SUKOON
= CANCER HOSPITAL & HOSPICE

Bait ul Sukoon is the only Cancer Hospital in Pakistan with a
Hospice providing Free Treatment to Cancer patients so as to
fight it with hope, dignity and solace without any financial anxiety.

AKUH has partnered with Bait ul Sukoon Trust,
enabling its faculty to volunteer their expertise/services in
helping BSCHH provide free of cost quality services to
the cancer patients.
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(J The Aga Khan University Hospital

Our medical team comprises of leading Surgeons and Oncologists
dedicated to advancing cancer treatment to the less privileged.




DID YOU KNOW?

Bait ul Sukoon has

no cash counters

We welcome all patients,
irrespective of caste, creed,
religion or ethnic background.

Our patients come from cities across
Pakistan and Afghanistan.

BAIT-UL-SUKOON
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Bait ul Sukoon is a purpose built 79-bedded Cancer
Hospital. It has modern and state-of-the-art
Operation Theatre with fully equipped
Recovery Room / HDU (5 beds).
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Institutional Credentials

Regulatory Accreditations & Registrations

» Sindh HealthCare Commission

« Directorate of Industries & Commerce Sindh - Trust Registration

« Economic Affairs Division - Registration Pakistan Centre for

- Pakistan Centre for Philanthropy Philanthropy

Licenses & Compliance

« Intoxicant License & Naukarnama (GOS)

« Pharmacy Licenses — Forms 6, 8 & 9 (GOS)
« Radiology Licenses (PNRA)

- TLD Badges (PINSTECH)

« Approval for Purchase of Drugs (DRAP)
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Institutional Credentials contd.

Audits & Certifications
« Annual Financial Audit ( BDO Ebrahim & Co.) BDO
« Annual Shariah Audit (Mufti Muhammad Zakaria Igbal) I

Tax & Exemptions |
« FBR Income Tax Exemption Certificates (3) — for /ﬁBﬁ Federal Board of Revenue
Donors’ Banks, and KE PANTS TAN Qvaenue Uwision - Govemment o aKsian

Faith-Based Endorsements
« Zakat « Khums

Memberships & Associations ey .
« International Association for Hospice & Palliative Care (

- Ishrat Husain Pakistan Institute of Living and Learning lAH pC ‘ "

GLOBAL LEADERS IN MENTAL HEALTH RESEARCH N
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Beyond Treatment:
Providing Free Wigs to Support Cancer Patients

BSCHH is the first hospital internationally to run
the “Hope and Beauty” initiative, an ongoing
program through which premium wigs from
Wig-O-Mania are distributed free of cost every
month to female cancer patients experiencing
hair loss due to chemotherapy.

This initiative is designed to do more than
address physical changes, it aims to restore
confidence, dignity, and emotional well-being
during a challenging phase of the treatment.

As part of BSCHH'’s holistic approach to care, the
program complements its mission by supporting
patients financially, psychologically as well as
emotionally.

Through this collaboration, Wig-O-Mania continues to support patients by assisting with wig selection,
fitting, and maintenance guide, ensuring each woman feels comfortable, empowered, and cared for.
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Our Services

Breast Clinic Surgical Oncology Chemotherapy Radiotherapy Mi"npa%%%i‘gt
Phvsi Psychological ‘ ;
ysiotherapy Counselling Hospice Support Radiology Pathology
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Types of Cancer Treated at BSCHH

Breast Cervix Ovarian Uterine Prostrate
Anal Rectum Sigmoid Colon Duodenal
Esophagus L)I,-Imog ginr':a N&?{..';ﬁg?nk;" Liver (HCC) Stomach
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Outreach Services

July 22 to Totalupto July23to Totalupto Increase % July24to Totalupto Increase % Increase %

June 2023 June 2023 June 2024 June 2024 2023-2024 June 2025 June 2025 2024-2025 2023-2025

OPD Cases 22,859 | 261514 | 23659 | 285173 9% 18,235 | 303,408 6% 16%
Registered Patients 3,307 46,252 2,966 49,218 7% 2,771 51,989 6% 12%
Chemotherapy (Sessions) 9,791 44667 | 12,284 56,951 28% 14,722 71,673 26% 60%
Radiotherapy (Fractions) 9,850 159,529 | 9700 169,229 6% 10,072 | 179,301 6% 12%
Surgeries 277 5136 469 5,605 8% 479 6,084 8% 18%
Hospice Patients (12 Beds) | 4,380 18,794 4,380 23174 |Full Capacity | 4,380 27,554 | Full Capacity | Full Capacity




Filter Clinic Services

Filter Malignant Non-Cancer/Referred
Year Clinic
Patients No of patients No of patients
2022-23 4,897 3,307 68% 1,590 32%
2023-24 4,529 2,966 65% 1,563 35%
2024-25 3,744 2,111 74% 973 26%
Patient Flow in Filter Clinic Patient Flow in Filter Clinic
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Registration Report of New Patients (Category Wise)

July 2024 to June 2025
Musim S¥ed  Muslim Syed  Non Muslim
Zakat 1132 N/A N/A N/A 1132 41%
Khums N/A 49 N/A N/A 49 2%
Donations 1,327 N/A 180 83 1,590 57%
Total 2,459 49 180 83 2771 100%
89% 2% 6% 3% 100%




BAIT-UL-SUKOON
= CANCER HOSPITAL & HOSPICE

Treatments

Chemotherapy Radiotherapy Surgeries
No of No of .
Year SausEa ( Evactions % Total Surgeries
2021-22 5,224 - 11,600 - 262 -
2022-23 9,791 87% M 9,850 -15% 277 6% 1
2023-24 12,284 25% 1 9,700 2% Y 469 69% 1T
2024-25 14,722 20% 1 10,072 4% M 466 2% 1™
Chemotherapy Session 2021-25 Radiotherapy Fractions 2021-25 Total Surgeries 2021-25
2 1 2\
5:‘:' 5224 i::j: § i 9700 sl a;:f §
o0 \Q 9500 \ l I ':lt \
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Annual Operating Cost

July 23 to July 24 to July 25 to

June 2024 June 2025 June 2026 Rross
Audited Audited Budgeted 2025-2026
~Million (PKR)  Million (PKR) ~ Million (PKR)
Patient Care Expenses 230 287 468 86%
Support Expenses 33 39 43 8%
Administrative Expenses 22 22 33 6%
Grand Total 285 348 544 100%

According to PCP certification team the Value for Donors contribution under Patient Care at 86% is the highest and
the Administrative Expenses at 6% is the lowest compared to the other similar institutions in Pakistan and Globally.

Bait-ul-Sukoon is accredited by the Pakistan Centre for Philanthropy (PCP).
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Financial Analysis

2023 to 2024 2024 to 2025 2025 to 2026

MI||I0n (PKR) | Mllllon (PKR) N MI||I0n (PKR)

Expected Donations, Zakat & Other Charities 422 (323)=99 | 870 (500) =370 225
(net off Donations Towards Endowment Funds)

Return on Investments (Endowment - Rs 1.79 bn) 206 248 175
Total Income 305 618 400
Patient Care Expenses 230 287 468
Support Expenses 33 39 43
Administrative Expenses 22 22 33
Total Expenditure 285 348 544

Funds Required - 2025-26

Million (PKR)

Expected Donations, Zakat & Other Charities 225
Shortfall (544 Million - 400 Million) 144
Total Requirement of Funds - 2025-26 369




Targeted Therapy

FOR BREAST CANCER ( 17 doses required for every Patient) - This treatment is for patients up to stage Il Cancer and 45 years of age

Injection

HERCEPTIN
OR
TRANZAPTIN
OR
TRASTUGET

Cost / Patient (PKR)

850,000
OR
765,000
OR
680,000

Patients / Month Cost / Month (PKR)

32

32

32

27,200,000
OR
24,480,000
OR
21,760,000

Total Cost / Yr (PKR)

326,400,000
OR
293,760,000
OR
261,120,000

Total Patients / Yr

32 X 12 =384 Patients

FOR LYMPHOMA CANCER (6 doses required for every Patient) — This treatment is for patients up to stage Il Cancer and 45 years of age

Injection

RESTOVA
OR
RETUXAN
OR
TUXMAB

Cost / Patient (PKR)

396,000
OR
240,000
OR
240,000

Patients / Month  Cost / Month (PKR)

17

17

17

6,732,000
OR
4,080,000
OR
4,080,000

Total Cost / Yr (PKR)

80,784,000
OR
48,960,000
OR
48,960,000

Total Patients / Yr

17 X 12 = 204 Patients

Total Annual Expenditure for "Targeted Therapy" with the above medications for
49 patients / month or 588 patients / year would be *310,080,000/-

BAIT-UL-SUKOON
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Hospice

Bait-ul-Sukoon provides Hospice care to terminally ill patients of late 4th stage cancer requiring pain
management. It is a special kind of care that focuses on the quality of life for people and their caregivers
who are experiencing an advanced, life-limiting illness.

We provide Palliative care and system control to these patients, compassionate care for the people in the
last phases of incurable disease, so that they may live as fully and comfortably as possible. Hospice care
treats the symptoms of the disease and not the disease itself and affirms life with comfort in the final stage
but does not try to hasten or postpone death.

A team of professionals work together to manage symptoms so that a person’s last days may be spent
with dignity, surrounded by their loved ones. Hospice care is also family-centered — it includes the patient
and the family in making decisions.

BSCHH has almost 100% occupancy rate for the 12 beds allocated for hospice care. Monthly cost per
bed per month of the hospice care is Rs 190,830 and the annual cost is around Rs 27.50m.




Medical Services

Chemotherapy
(Average Sessions per patient - 16)

Sponsorship Cost (PKR) or (USD) - @ Rs. 280/- each

Rs. 15,000 or $54 (Per Session) = Rs. 240,000 or $857 (Per Patient)

Targeted Therapy (addl. Cost with Chemo)
(Average Sessions per patient - 17)

Rs. 40,000 or $143 (Per Session) = Rs. 680,000 or $2,429 (Per Patient)

Radiotherapy
(Average Fractions per patient - 16)

Rs. 4,500 or $16 (Per Fraction) = Rs. 72,000 or $257 (Per Patient)

:::ff;onstm i Sbaal Rs. 100,000 or $357 (Breast) - Rs. 125,000 or $446 (Ovarian/Uterine)
Hospice Care Rs. 6,500 or $23 (Per Patient Per Day ) = Rs. 195,000 or $696 (Per Bed Per Month)
Biopsy Rs. 5,000 or $18 (Per Patient Per Procedure)
Histopathology Rs. 25,000 or $89 (Per Patient Per Examination)
Diagnostic Pathology Rs. 2,500 or $9 (Per Patient Per Examination)

MRI Contrast: (Rs. 24,000 or $86),  Mammography (Rs. 5,000 or $18),
Advanced Diagnostic Radiology CT Scan Contrast: (Chest Rs. 14,000 or $50) & (Abdomen Rs. 20,000 or $71),

X-Rays (Rs. 1,500 or $5),  Ultrasound (Rs. 2,500 or $9)
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Together, let's revive the Hope to fight Cancer with Dignity & in Solace!

Banking Partners: Philanthropy Partner:

/ E . 'a. C@)
""" faysalbank i

4 _/ US based donors may contribute through our US
registered 501(c)(3) partner. All donations are tax-deductible,
and an official charitable receipt is issued.

Social Media Presence:

K baitulsukoonHospital baitulsukoon €9 baitulsukoon [l baitulsukoonhospital @ BaitulSukoonCancerHospital @) baitulsukoonhospital




